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Mental Health in the Workplace -
Manager’s Toolkit

Johns Hopkins Employee Assistance Program
(JHEAP) Services

JHEAP
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https://www.nimh.nih.gov/health/statistics/mental-illness.shtml


Mental Health 
in the Workplace

Mental Health 
conditions are NOT

Mental Health 
conditions ARE
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Benefits of Promoting 
Mental Well-being @ 
Work

JHEAP



missed deadlines

isolation

Lack of confidence

Reactivity

irritability

Poor grooming

Withdrawal from team

detachment

accidents on the job

Lateness and absenteeism

“presenteeism”

What a mental health 
disorder may look like 
at work

Behaviors

poor relationships 
on the job
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Keep 
In
Mind
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How
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Step One

Demonstrate the 
importance of 
wellness by 
committing to your 
own.

Eight Dimensions of 
Wellness
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How 
managers can 
help

Promote Stigma Reduction and Civility
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How 
managers can 
help

Promote Healthy Communication

JHEAP



12

How 
managers can 
help

Help Employees Counter 
Negativity Bias
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How 
managers can 
help

Help Your Team Practice Gratitude

▪

▪
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How 
managers can 
help

Promote Psychological Safety in the Workplace
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How 
managers can 
help

Remind Employees of Resources

▪

▪
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JHEAP Information 

for Employees and 
Managers

Visit

JHEAP

https://hr.jhu.edu/benefits-worklife/support-programs/


JHEAP Information 

for Employees and 
Managers

Resources for Living Website 

For employees

For managers

JHEAP

http://www.resourcesforliving.com/
https://www.myccaonline.com/
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JHEAP Information 

for Employees and 
ManagersCCA@YourService App

Digital intake process for worklife services—
bypass the phone call and submit your 
request via the app

Over 20 Cognitive Behavioral Therapy (CBT) and 
mindfulness-based programs on topics including:​
•Worklife balance​
•Relationship conflict​
•General anxiety and social anxiety​
•Sleep
•Emotional wellness screening to identify areas 
where you might need support​

Available for download on your phone’s app 
store—enter your one-time Access 
Code (JHEAP) and create a profile

JHEAP



19
19

What to do if you 
are worried about 

an employee
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If you notice that an 
employee’s performance 
is declining:
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What to do if a client 
makes vague, concerning 
statements:
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What to do if a client 
makes vague, concerning 
statements:
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What to do if an 
employee tells you they 
tried to hurt themselves 
recently:
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What to do if an 
employee’s behavior is 
inappropriate for the 
workplace:

JHEAP



Things to
Remember

• Holistic, time-saving resource that
promotes balance and self-care

• 24/7 availability

• Confidential

• Free for employees and household
members

Access to the member website
(Company Code: JHEAP)

Access the CCA@YourService 
app in your device’s app store 
Access Code: JHEAP

Add CCA as a contact 
in your phone
888-978-1262



26
26262626


